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1. BACKGROUND
Sanitation is the foundation of  public health,
education, social development, environment and
dignity. Moreover, the access to sanitation is the
fundamental right of  citizen. Despite this fact the
coverage of  sanitation in the world is not
encouraging. Still 41 percent of  the global population
(i.e., 2.6 billion) does not have access to basic
sanitation facilities. By considering the situation,
the United Nations (UN) set the sanitation
Millennium Development Goal (MDG) of  halving
the un-served population by 2015 A.D. Despite the
global initiatives for achieving MDG, the progress
remained slow and insufficient. On 20 December
2006, the UN General assembly declared 2008 as
the International Year of  Sanitation (IYS), which
has aimed to put the global community on track to
achieve the sanitation MDG through commitments
and collaboration of  multi stakeholders' platform.
The IYS is a critically timed and unique opportunity
to remove the "sanitation stigma," and to advocate
for the multiple benefits that flow from better
hygiene, household sanitation arrangements and
wastewater treatment. Study shows that one dollar
investment in sanitation yields eight dollar return.
Investment in sanitation is  therefore a wise
investment. The IYS is also expected to stimulate
dialogue at all levels and create a context for political
leadership leading to the allocation of  greater
resources to sanitation particularly for the poor and
disadvantaged people.  The specific objectives of
the IYS are to:

Increase awareness and commitment from
actors at all levels.

Mobilize governments, financial institutions,
sanitation and service providers, major groups,
private sector and UN Agencies.

Secure real commitments to review, develop
and implement effective action to scale up
sanitation programs and strengthen sanitation
policies.
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Encourage demand driven, sustainable and
traditional solutions.

Secure increased financing from national
budgets and development partners.

Develop and strengthen institutional and
human capacity.

Enhance the sustainability and effectiveness
of  available sanitation solutions, and

Promote and capture learning.

2. IMPORTANCE OF THE IYS-2008 IN
NEPAL

In Nepal, only 46% of  the population has access
to latrines against water supply coverage of  76%.
The gap thus between sanitation and water supply
facilities is over 30%. About one third of  the 75
districts have sanitation coverage of  below 20%;
10 districts in Tarai and 14 in hill and mountains.
The coverage among the rich people is 80% whereas
among the poor is just 12%. Similarly, the coverage
in rural area is 21% and in urban 53% (SACOSAN:
Nepal Country Paper, 2006). Among the public and
community schools, only 41% of  them have latrines
facilities. However, only two-third of  the schools
have sufficient facilities and one-fourth have separate
facilities for girls. Solid waste and waste water
problems are growing rapidly as there is massive
population influx into urban areas in the recent
years. The rate of  growth of  per capita waste is also
growing coupled with poor drainage affecting safe
water.  The practices of  rampant open-air defecation
particularly in Tarai has badly contaminated the
water bodies and put the public health at stake.
Annually some 13,000 children under five die of
diarrheal disease due to poor hygiene and sanitation
(UNICEF: 2005). Nepal continues to bear the loss
of  some 10 billion rupees each year in terms of
health expenses, loss of  productivity and adverse
effect in tourism due to poor hygiene and
environmental sanitation (SCNSA: 1999/2000).
Children and women among the poor and
disadvantaged communities are the most affected.
It has given a great setback to people’s dignity,
identity and pride. The barriers and challenges to
cause slow progress of  sanitation could be
summarized as follows:
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Hygiene and sanitation is least prioritized
within the national budget, and investment
in water and sanitation sector is inadequate
to keep pace with the overall rises in global
aid;

Lack of  uniformity in approaches of  hygiene
and sanitation financing;

Out track of  poor, disadvantaged and high
risk group from the mainstream has
constrained to maintain equity, ownership
and participation;

Urban sanitation especially of  solid and liquid
waste management is a challenge; and

Ineffective translation of  policy into action
due to inadequate coordination among the
sector actors.

The present trend, if  maintained, shows that
sanitation coverage will be reached to 60% of  the
total population against the MDG of  53% by 2015.
The trend also shows that the sanitation coverage
will be reached to 62% against the National Goal
(NG) of  100% by 2017. These figures show that
Nepal can easily achieve the sanitation MDG but
have great challenge to meet NG which requires
almost double increment of  the present trend of
latrine construction from 148,000 to 320,000 per
year.

Nepal has thus recognized the IYS-2008 as a good
opportunity to work with world communities from
across the globe and for effective policy level break-
through. The following vision, objectivities, strategies
and activities have been set to mark the IYS-2008
in Nepal through the global search and rigorous
consultation with Steering Committee for National
Sanitation Action (SCNSA), national level sanitation
task force and other stakeholders at central, regional
and district levels through series of  meeting and
workshop.

3. VISION
Nepal envisions the IYS-2008 as a great opportunity
to bring a revolution towards gearing up hygiene
and sanitation momentum in line with the spirit of
NG and MDG through stakeholders’ collaborative

efforts, innovative working modalities and
technologies.

4. OBJECTIVES:
The overall objective of  Nepal IYS-2008 is to form
a broad base to step ahead MDG and achieve NG
in hygiene and sanitation sector. The specific
objectives of  the Nepal IYS have been set in line
with IYS global initiatives as follows:

To raise awareness of  the natinal sanitation
crisis and mobilize resources and seek
commitements to address the problems

To sensitize planners, policy makers, political
entities, private sectors and other stakeholders
at national level to seek their commitments
on policy implementation, financing and
innovation.

To create ownership of  District Development
Committees (DDCs), Village Development
Committees (VDCs), municipalities,
Community Based Organization/Non-
Governmental Organizations (CBO/NGOs),
schools and communities to optimally utilize
local resources to change behavior on hygiene
and sanitation.

To create an enabling environment for
developing hygiene and sanitation as the
matter of  Dignity, Identity and Pride (DIP)
including health, social development, tourism
and environmental sustainability.

To mobilize poor, disadvantaged, slum and
squatter people for the use of  latrine and
promotion of  hygiene and sanitation
behaviors.

To strengthen the institutional capacity and
group dynamism of  stakeholders at different
levels to lead hygiene and sanitation.

5. STRATEGIES
Nepal intends to adopt the following strategies with
due focus on advocacy, communication, social
mobilization and capacity development: 

Seek commitments from political entities,
policy makers and donors for policy level
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changes, formulating program, projects and
innovations through joint plan of  action and
the party manifesto by developing advocacy
materials, pressure groups and events.

Make effective service delivery through
strengthening institutional capacities,
harmonizing in policy and implementation,
appropriate technologies under affordable
prices, gender balance.

Empower stakeholders at district and central
levels by involving them in developing the
planning and other capacity development
activities.

Ensure participation of  local government
bodies-DDCs, VDCs and Municipalities by
involving in planning, financing, supervision
and monitoring at local level for hygine and
sanitation including waste management.

Ensure participation of  school, women
groups and local NGO/CBOs in mobilizing
the communities through total sanitation
approach which emphasizes on open air
defecation free situation followed by
sustainable promotion of  hygiene and
sanitation.

Reward the sanitation champions either
individuals or institutions at various levels
through prizes, recognition and exposure
visits.

Mainstream the poor, disadvantaged group,
high-risk communities, children and women
in hygiene and sanitation by means of  special
program package or intervention 

Conduct research and development and
dissiminate low cost and user friendly (child-
friendly, gender friendly, differently-able
friendly, ecosan) hygiene and sanitation
facilities at household and intitution levels
by involving the concerned.

Enhance learning alliance with national and
international communities through reciprocal
sharing of  knowledge, experiences and
lessons learnt.

Involve the private sectors to accelerate the
demands on hygiene and sanitation related
materials (e.g., soap, toilet pans, etc) at
affordable prices in convenient markets
through social marketing by adopting Public
Private Partnership (PPP) approach.
Encourage different media sectors as effective
means for awareness creation, advocacy and
social mobilization through recognition at
different levels.

6. KEY RESULT AREAS
The following are the expected Key Result Areas
of  IYS-2008, Nepal:

Enabled environment for hygiene and
sanitation promotion by developing Master
Plan, Urban Sanitation Policy and enforcing
National Guidelines for Implementation of
Hygiene and Sanitation Program. Annual
and multi year plan will be prepared to step
ahead MDG and achieve NG by 2017;

Secured resources at all levels (community/
school/VDC, district, region and central
levels). The government, donors, local bodies,
NGOs and private sectors will commit and
allocate the budgets required as per the Master
Plan. Capacity of  human resource will be
enhance at different levels;

Enhanced coordination, cooperation and
communication at all levels to jointly share
innovative and creative learning and
experiences, participate in planning,
implementation and monitoring, harmonizing
strategy, approaches and modalities;

Increased advocacy and awareness on
hygiene and sanitation promotion particularly
latrine, open defecation free communities/
school catchment/VDC/municipalities and
hand washing promotion through media
campaign at all levels, Information Education
and Communication (IEC) materials
development and dissemination and
mobilization of  stakeholders including
prominent personalities at all levels.
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7. Key Activities
The key activities of  Nepal IYS-2008 have been
classified in to three phases as mentioned below:

Pre IYS Activities (2007)

• Develop and broadcast audio and visual
documentary spots through weekly/monthly
radio and TV programs;

• Disseminate sanitation and hygiene related
messages/news/views/advertisements/article
s/research finding/success stories etc. through
printed media;

• Develop and disseminate IEC materials and
slogan on the IYS-2008, Nepal through out the
country;

• Initiate and support for innovative and creative
activities such as national level sanitation related
article competitions, slogon competition,
sanitation fastival, exhibition, etc.;

• Support for newsletter, bulletin, papers and other
publication on hygine and sanitation and
disseminate it through various forums and
occasions.

Regional Level/District level/ community
levels

• Organize district level sanitation related article
competitions, slogon competition, sanitation
fastival, exhibition, etc..

• Develop and broadcast FM and TV cable
networks;

• Disseminate sanitation and hygiene related
messages/news/views/advertisements/
articles/success stories etc. through printed
media;

• Develop and disseminate IEC materials suitable
to local situation and slogan on the IYS-2008,
Nepal;

ii) Advocacy, Awareness and Social
Mobilization

Central level

• Form the advocacy groups at different levels by
including the professional groups such as
engineers, teachers, media, civil society and
NGOs;

• Change of  the name of  Department of  Water
Supply and Sewerage to Department of  Water
Supply and Sanitation.

Central level

• Organize a series of  meeting and workshop of
SCNSA, task force and other stakeholders at
central and selected regional and districts for
overall visioning and Nepal Country Plan for
IYS-2008;

• Establish a secretariat for IYS-2008, Nepal for
coordination and communication;

• Develop and disseminate national level calendar
of  events on IYS-2008, Nepal including budget
commitments by the stakeholders;

• Orient the Members of  the Parliament and
political leaders, media and other stakeholders;

• Development of  website on IYS-2008, Nepal
initiatives;

• Develop plan and strategies for the mass
production and marketing of  toilet pans;

• Develop and distribute IEC materials on the
IYS;

• Develop monitoring and facilitation mechanism
to support program activities at all levels;

During IYS Activities (2008)

i)  Media campaigning

Central level

• Organize the media interaction program on 2nd

January 2008 to make Nepal’s IYS initiatives
public and sensetise policy makers and
communities;

• Organize a mega event for the formal launch of
the IYS-2008 on 25th January 2008;

• Organize symposium, seminar, workshop, talk
program and orientation;

4
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• Conduct talk program on policy and other
thematic issues;

• Advocate to the Government to pass legislation
on No Open Defecation;

• Advocate to fix the equal price of  soap or tax
exemption;

• Encorage the Local Development Officers
(LDOs) to work as the sanitation Ambassadors
at the district level by organizing orientation/
workshop for seeking commitments, planning
and budgeting;

• Organize sanitation fares, festivals, exhibition,
mobile camps, and distribution IEC materials
on  the occasion of  National Sanitation Action
Week (NSAW), welcome to school program,
World Water Day, World Environment Day, etc;

• Carry out Research and Development in
collaboration with academic institutions and
other research institutions on policy related
issues, technology and social aspects;

• Collaborate with the postal office department
to print postal stamp on the IYS-2008;

• Massively publicize the IYS-2008 by putting the
title, themes and messages in the letterheads and
envelops by each organization;

• Coordinate with soap manufacturers, stationeries,
and pen producers to print slogan of  the IYS
in their products and recognize them for their
contribution;

• Reward and recognize the outstanding individuals
and organizations from the prominent national
personalities such as Prime Minster, Chief  Justice,
Speaker of  the House of the Parliament, Minister,
Country Representatives of  UN agencies, Miss
Nepal, and other prominent players, singers,
comedians, actors and actresses.

• Provide support to region and district for
innovative and creative activities.

• Support for proposals from NGOs and CBOs
to celebrate IYS in the communities and districts
focusing to . women, poor, disadvantaged and
disabled people to promote innovations, urban

sanitation, total sanitation, ecosan, latrine
promotion and hand washing campaigning, etc;

Regional Level/District level/ community
levels

• Organize the monthly/regular meeting of
District Water Supply and Saniation Cooridnation
Committees (DWSSCC)/District Sanitation
Steering Committee  on the IYS-2008, Nepal
throughout the year;

• Each district will take initiative to declare at least
a VDC or a school catchment free from open
defection;

• Coordination with traffic police, NRCS
volunteers, Nepal Scouts and driver association
to publicize the messages throughout the country;

• Mobilize DDCs, VDCs and municipalities in
planning, supervision and coordination through
local level campaigns.

• Organize rally, street drama, duet songs, ignition
PRA tools, etc to promote latrine and hand
washing with soap;

• Display hording board and flex with messages
on IYS in the public places, Haat Bazzar, local
fairs, office premises, schools, etc;

• Organize inter office competition on hygine and
sanitation facilities;

• Support for special pilot projects in the selected
districts, municipalities or VDCs to make them
"model district", "model municipality" and
"model VDC" in partnership with local
NGOs/CBOs with due focus on poor, high risk
communities and slums;

• Promote local entrepreneurs to produce toilet
pans and do social marketing throughout year;

• Accelerate latrine promotion and open defication
free activities by making availability of  the latrine
pans to poor, disadvantaged and other socially
excluded groups;

• Mobilize child clubs/school children  for total
sanitation and hand washing practices;

• Mobilize municipal Tole Development

5
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Organizations (TDOs) to declare plastic free,
garbage free and open defecation free. Also
mobilize them for 4Rs (Reduce, Recycle, Reuse,
Replace) in the Toles.

iii) Policy and financing

Central level

• Develop Master Plan on Hygiene and Sanitation
Promotion including annual and multi year plan
in line with NG and MDG in sanitation;

• Form up an advisory group representing from
key donors, private sectors, government and
NGOs to advise and guide the Master Plan
preparation, secretariat activities and also to
organize meeting to seek funding of  the donors
for IYS activities, annul and multi year planning
and financing;

• Finalize the urban sanitation policy and rural
sanitation and hygiene implementation guidelines.
The advisory group will also provide support to
the policy formulating team;

• Forward the proposals to the donor communities
in coordination with Nepal IYS secretariat to
seek the  funds for hygiene and sanitation
promotion activities;

• Integrate hygiene and sanitation program with
other cross-cutting areas such as poverty
alleviation program, bio-gas, tourism, economic
incentive based program like soap manufacturing,
etc;

• Strenghthen the SCNSA by involving
professional groups, other potential stakeholders
and back donors in mobilizing resources and
building alliances;

• Establish the basket funds at the central level to
support IYS -2008, Nepal.

Regional Level/District level/ community
levels

• Establish the basket funds at the district level
to support IYS -2008, Nepal with the support
of  Local Development Officer (LDO) and
district level stakeholders;

• LDOs will mobilize VDC secretaries to launch

sanitation and hygiene awareness at the VDC
levels and ask them to report every moth;

• Conduct DWSSCC/DSCC meeting to develop
calendar of  events on the IYS -2008 and review
the achivements in every two months;

iv)  Capacity development of
stakeholders

Central level

• Build the attitude, capacity and skills of
stakeholders in a massive scale to prepare the
competent human resources and critical mass
at all levels through orientation, training and
workshop;

• Organize study visits at national and international
levels for learning alliance;

• Monitoring teams will be formed; represented
by concerned stakeholders, media and private
sectors.

Regional Level/District level/ community
levels

• LDOs will act as the Ambassadors of  sanitation
and hence encourage, supervise and support
sanitation activities in the district inpartnership
with district stakeholders;

• Capacitate district level staff  from NGOs, DDCs,
Water Supply and Sanitation Division Offices
and Sub-Division offices (WSSDO/WSSSDO)
and other stakeholders on School Saniation and
Hygiene Education Program, School Led Total
Sanitation (SLTS) and Community Led Total
sanitation (CLTS).

Central level

• Review the achievements of  the IYS -2008,
Nepal;

• Reward and recognize the prominent individuals,
institutions and sanitation champions;

• Document and disseminate achievements of  the
IYS -2008, Nepal in national and international
levels;

Post IYS Activities (2009)

6
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• Carryout regular monitoring and follow up at
different levels to materialize the environment
created at policy and program levels in IYS -
2008, Nepal.

Regional Level/District level/ community
levels

• Review and document the achievements of  the
IYS -2008, Nepal;

• Carryout regular monitoring and follow up at
district level to maintend the continuty of  IYS
-2008, Nepal

• Reward and recognize the prominent individuals,
institutions and sanitation champions at the
district and community levels.

Member Organizations of the Steering
Committee for National Sanitation

Action and Stakeholders

• Ministry of  Physical Planning and Works
• Ministry of  Finance
• Ministry of  Education and Sports

• Ministry of  Local Development

• Ministry of  Women, Children and Social Welfare

• Ministry of  Health and Population

• Department of  Water Supply and Sewerage

• Department of  Health Service

• Department of  Education

• UNICEF

• WHO

• UN-Habitat

• World Bank

• Asian Development Bank

• RWSSFDB

• Nepal Red Cross Society

• Nepal Water for Health

• National Trachoma Program

• NAVIN

• ADDCN

• MuAN

• GTZ/Udle

• JMA/JICA

• Helvetas Nepal

• Plan Nepal

• CECI

• Gurkha Welfare Scheme

• Biogas Support Program

• Nepal National Teachers’ Association

• Nepal National Teachers’ Organization

• CARE Nepal

• RVWRMP/FINNIDA

• SEAM-N

• Water Aid Nepal

• Nepal Scouts

• FEDWASUN

• World Vision

• Eco Himal

• ENPHO

• LUMANTI

• Media Help Line

• CODEF

• NGO Forum
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